
 

 

These are certainly unsettling times as we are living day-to-day with a large degree of uncertainty. You 

may have people contacting you to ask if you know what is going to happen - it is important for people 

to connect like this in times of uncertainty and crisis but most people, including the policy makers, are 

still uncertain what will happen. So, given the lack of information and direction, the best thing you can 

do is apply a risk analysis of the situation at your service to pre-think what needs to happen and then 

come up with a Plan B, C and maybe D. 

Schools and OSHC services may be completely shut down for a period of weeks or months or they may 

be operating with very small numbers – depending on which path our government decides to take. You 

need to prepare for both scenarios just in case.  

Here are some things to consider: 

1. Health and Safety 
a. Revise hygiene practices and implement changes you think are necessary eg 

i. Sign in procedure – shared pens or ipads – maybe educator could sign out on 

behalf of parents to limit contact spots? 

ii. Toys and equipment – what might need sanitizing more regularly? 

iii. Regular cleaning routine for high use contact points eg handles and rails 

b. Teach children, families (and school personnel) proper hygiene procedures. In OSHC and 

child care services we have been trained in, and have implemented, good hygiene 

procedures for a long time – but that might not necessarily be happening in family 

homes and the school. 

c.   Source cleaning products 

1. Ask other services or the school where they’ve managed to get it? 

2. Try service stations and Cheap as Chips for products including some 

groceries 

3. Commercial cleaning companies such as Floormaster 

https://www.floormaster.com.au/ If they don’t have it, you can order it. 

4. For online shopping you can fill out a form with Woolworths online to 

register as special need being a child care service – but its probably not 

going to help if they are out of stock…. 

5. Galipo may also be a good source for online shopping, as they have now 

started doing home deliveries, in addition to their larger deliveries: 

http://galipofoods.com.au/ 

d. Strict risk assessment (with Covid-19 in mind) of all activities in the 

program, including incursions in Vacation Care. Services should cancel any 

planned excursions, as the Dept and Catholic Ed have advised services are not to 

go on excursions and the PM has advised we should not be socially active in the 

community. 

 

2. Financial Viability and managing staff. Good educators are our 

greatest asset and we must protect this. Permanent staff may be protected if the 

service has money, but if the financial viability of the service is reduced with few 

or no children in attendance then the service is at risk. NOSHSA (the National 

OSHC Alliance which OSHCsa is a part of) has been meeting with Federal 

government reps to get some funding relief for OSHC services. There are still 

some things in the works, but there are a few options already. 
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Consider the following options: 

a. CCCF is available up to $10 000 for special circumstances impacting your service – such 

as bushfire, flood or pandemic. This is particularly good for small, vulnerable or 

disadvantaged services – or if you are at risk of closure. The Australian Government is 

working with state and territory governments and the child care sector to minimise the 

impact of COVID-19. Community Child Care Fund Special Circumstances COVID 19 is 

available for child care providers experiencing financial viability issues as a result of 

COVID-19. 

The amount of funding provided to applicants will be determined on a case-by-case 

basis, depending on the activity being funded and the circumstances of the applicant. 

Please refer to the CCCF Special Circumstances Grant Opportunity Guidelines for further 

details on eligibility, assessment criteria and reporting requirements: 

https://docs.education.gov.au/system/files/doc/other/cccf_special_circumstances_gran

t_opportunity_guidelines.pdf 

If you require further information please email the CCCF team at 

CCCFSpecialCircumstances@education.gov.au  
 

b. The Federal Government has enhanced the boosting cash flow measure as part of the 

second economic response package. Not‑for‑profit entities (NFPs), including charities, 

with aggregated annual turnover under $50 million and that employ workers are now 

eligible (this will be many OSHC services). This means that eligible entities may receive 

at least $20,000. This additional payment continues cash flow support over a longer 

period, increasing confidence, helping employers to retain staff and helping entities to 

keep operating. The payment will be delivered by the Australian Taxation Office (ATO) 

as a credit in the activity statement system from 28 April 2020 upon businesses lodging 

eligible upcoming Business activity statements (BAS). Eligible businesses that withhold 

tax to the ATO on their employees’ salary and wages will receive a payment equal to 

100 per cent of the amount withheld, up to a maximum payment of $50,000. So 

essentially, the more you pay employees, the more money you are eligible to get back.  

Read the details here: https://business.gov.au/Risk-management/Emergency-

management/Coronavirus-information-and-support-for-business/Boosting-cash-flow-

for-employers?fbclid=IwAR1-

OjjZ_BbXSjcMo8RqwOvbtVkCLsuhkqUCzjAhqZPA4ASgMu08lRzJ-KM 

c. The Govt has changed the law around Child Care Subsidy in response to Covid-19. If 

your service is forced to shut you can still charge families for their regular care, get the 

Child Care subsidy and waive the parent portion. 

Minister’s Rules to support these legislative changes have been made and they outline 

how these measures take effect. These rules include:  

• all families will be allocated an additional 20 days of allowable absences to use 

in the 2019-2020 financial year   

• if additional absences are required for COVID-19 related reasons, medical 

evidence will not be required – active until 31 December 2020 

• services will not be required to recover gap fees between now and 31 December 

2020 where they are instructed to close on public health direction [Note: A 

legislative requirement is in place that providers must not increase fees during 

this period.] 

Consider advising your families that if there is a shutdown – don’t cancel – they will 

get charged as normal to attract the CCS, but not get charged the gap. 

d. OSHC services also employ a large number of casual employees. Services may need to 

cut back shifts in these leaner times. In your service, consider what may be fair to these 

https://docs.education.gov.au/system/files/doc/other/cccf_special_circumstances_grant_opportunity_guidelines.pdf
https://docs.education.gov.au/system/files/doc/other/cccf_special_circumstances_grant_opportunity_guidelines.pdf
mailto:CCCFSpecialCircumstances@education.gov.au
https://business.gov.au/Risk-management/Emergency-management/Coronavirus-information-and-support-for-business/Boosting-cash-flow-for-employers?fbclid=IwAR1-OjjZ_BbXSjcMo8RqwOvbtVkCLsuhkqUCzjAhqZPA4ASgMu08lRzJ-KM
https://business.gov.au/Risk-management/Emergency-management/Coronavirus-information-and-support-for-business/Boosting-cash-flow-for-employers?fbclid=IwAR1-OjjZ_BbXSjcMo8RqwOvbtVkCLsuhkqUCzjAhqZPA4ASgMu08lRzJ-KM
https://business.gov.au/Risk-management/Emergency-management/Coronavirus-information-and-support-for-business/Boosting-cash-flow-for-employers?fbclid=IwAR1-OjjZ_BbXSjcMo8RqwOvbtVkCLsuhkqUCzjAhqZPA4ASgMu08lRzJ-KM
https://business.gov.au/Risk-management/Emergency-management/Coronavirus-information-and-support-for-business/Boosting-cash-flow-for-employers?fbclid=IwAR1-OjjZ_BbXSjcMo8RqwOvbtVkCLsuhkqUCzjAhqZPA4ASgMu08lRzJ-KM


individuals and the group. Some casual educators may have other income and live at 

home. Whereas others may rely solely on this income and have to pay rent. 

e. Services who have been able to retain their surpluses from previous years are going to 

be much better prepared for this downturn. All OSHC services should be allowed to 

keep any surplus at the end of every year for this very reason – a VERY rainy day. These 

services will be able to ride this out much better by spending these banked funds now to 

continue to pay their permanent staff. 

f. If OSHC services are completely shut down, remember educators can still work from 

home. If the service is paying permanent staff anyway, why not get some of those things 

done that you never have time for eg review staff handbook, revise all policies, get all 

your performance appraisals done (via phone and email), plan all your vac programs for 

the next year, OSHC programs, menus, research new recipes, re-think your recruitment, 

orientation and training systems, the QIP, staff meetings via Zoom or Skype……the list 

goes on! 

g. Please refer to workplace laws when considering what and how you will pay staff in your 

services during these new and changed times: www.fairwork.gov.au  

h. Child Care services have been given some relief with their regular bookings that they 

can continue to claim the CCS income through increased allowable absences and not 

charge the families the gap payment. Read this info here: 

https://ministers.education.gov.au/tehan/supporting-families-and-children-using-child-

care 

I see this as inequitable for OSHC services as our bookings are mostly all casual and if we 

shutdown, or families are not attending school we don’t get an income (because we 

don’t charge all year round like child care services do). We are raising this issue with the 

Federal Minister through NOSHSA and hope to get some equity in the form of converted 

Child Care subsidy that we are currently missing out on. Fingers crossed with this one.  

i. If families lose their jobs please remember there is the ‘Temporary Financial Hardship’ 

which families can apply for under the umbrella of Additional Child Care Subsidy. This 

might be particularly useful for families on the other side of any forced shutdowns, 

when businesses reopen and families are actively looking for work. And it will boost 

numbers in OSHC services. Read here for more information: 

https://www.education.gov.au/child-care-provider-handbook/additional-child-care-

subsidy-temporary-financial-hardship-0 

j. Remember – if you are closing, or thinking of closing, you must notify the Education 

Standards Board  https://esb.sa.gov.au/ 
 

3. Wellbeing of staff and children. Throughout all of this, don’t forget everyone’s wellbeing. 

People will be scared and stressed. Staff will be fearful of what this means for their job, income, 

even study. Children will feel the fear around them and fear that people are going to die around 

them. The best thing to do is communicate well with everyone, listen to their fears, 

acknowledge them and reassure them all that it will be alright. We will get through this, 

together. There may be a lot of changes at the moment, but everyone is in it together and if we 

help each other we will come through the other end. 
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