
Non-Contact Time in OSHC: 
What is it?  How much time 
is required? 

Whenever there is change in OSHC it inevitably leads to an increase in 

workload for OSHC personnel, and then the debate intensifies regarding an appropriate amount of 

non-contact time for OSHC directors and any other paid personnel. 

When OSHC services were first introduced in Australia operational requirements were  much 

simpler. Directors were assigned ‘a couple’ of extra hours each week to undertake tasks such as 

programming and shopping. However, over the past fifteen years OSHC services have evolved and 

the level of admin and accountability has grown enormously.  

One example of this relates to service income. Twenty years ago the bulk of a service’s income came 

via government lump sum payments. Today just collecting the income has a number of weekly hours 

attached to it because each family pays an individually different fee and there are a number of 

different avenues services must undertake to gather this fee. For example, the family pays a portion 

and Centrelink pays a portion. To gather the Centrelink portion services must have complex 

software, forms and procedures in place. To gather the family portion services need another range 

of forms, policies and procedures. Just gathering the income nowadays takes not only time, but staff 

need to draw on an incredible skill set such as debt collection, policy making, information technology 

and counselling. Learning all these complex skills and procedures also takes time – and some people 

aren’t as efficient or as skilled as others. 

The role of the OSHC director has gone from being one primarily focused on 

programming and developing relationships with children and families to being a 

general business manager. Across the spectrum, many educators who are skilled 

with children do not have the other skill set which is required and so may employ 

other personnel to tackle the more administrative aspects of running an OSHC 

service.  

Defining ‘non-contact’ 

This term is  misleading, as it tends to imply a similar use of time as teachers. In their 

non-contact time, teachers undertake marking, programming and planning. 

However, they do not have the extra policy, management and administrative roles 

that OSHC directors must undertake. Similarly, we cannot call non-contact time 

‘administrative time’ as this is misleading also. ‘Administration’ does not really 

encompass aspects such as shopping, programming, staff development reviews, and 

staff meetings. So when considering non-contact time for OSHC we must consider 

the full gamut of management roles which OSHC directors (or at least someone in 

the service) must undertake. This includes programming and planning functions, 

administrative functions, personnel supervisory functions and managerial functions. 



Average non-contact hours in OSHC services 

Due to the huge disparity in the sector and the way services have employed staff to undertake the 

various roles it is now very difficult to obtain generalised average figures on non contact time. Each 

service differs in size, its community base, its location, its relationship with the school, its complexity 

and its operational hours. Services evolve based on the context of their individual communities and 

thus end up looking very different. 

While each service varies greatly there are always calls for a generalised number of non-contact 

hours to be allotted to OSHC services. OSHC directors sometimes question whether they are getting 

enough paid time to undertake their required tasks and school principals often question whether 

their service personnel can reduce non-contact time to ease budget constraints.  

OSHCsa data collected in 2011 regarding non-contact time 

OSHCsa collected data last year regarding non-contact hours. When members signed up for their 

online networking groupsite they were asked a set of questions. One question asked how much non-

contact time was paid to the directors, another asked how much non-contact time was paid to an 

administrative person and how much to any other personnel associated with the service. These 

questions allowed us to see the diversity in service makeup, but also get a total picture of non-

contact hours in each service. We compiled the data and divided the services into a range of 

different sizes so that we could compare similar sized services against each other to get an average 

of the number of hours services of different sizes assign for non-contact. The results are as follows: 

o Very Small Services (single staff) – 8 hours per week 

o Small Services (10-30 children per day on average) – 10 hours per week 

o Medium Services (30 – 50 chn per day) – 21.5 hrs per week 

o Large Services (50-80 chn per day) – 30 hrs per week 

o Very Large Services (more than 80 per day) – 34 hrs per week 

While the data provides some generalised numbers which services can use for comparative 

purposes, we must use caution when applying these numbers. The size of the service is only one 

variable to consider when looking at the issue of non-contact hours. Other variables include: 

- Whether a service has vacation care  

- Whether a service is administering AASC Active After School 

Communities 

- Whether a service has any children with additional needs – 

accessing ISS funding and or Intervac  (ISS funding applications 

can take many hours for each one) 

- Whether service personnel undertake complex administrative 

functions such as budgeting, payroll and BAS submissions 

- Size of the team of educators who need managing, rostering, 

supervision, support 

- Level of professional development and leadership provided by 

the director 

- Quality ratings (generally high ratings indicate more non-contact, but not always) 



- Whether professional development reviews are conducted with educators 

- Whether regular staff meetings are held 

What must be kept in mind for small services is that there is a certain level of non-contact time 

which needs to be afforded to each service just to meet its accountability levels. The amount of 

information to be read and absorbed is the same for each service – you need to read it all to see if it 

applies to you. OSHC services accountability requirements are now complex and extensive – OSHC is 

bound by all the school policies and procedures, as well as the Children’s services requirements – 

which are far more onerous than the school ones.  

The National Quality Standard  now requires all educators to have a greater level of knowledge and 

the ability to use appropriate professional language. Where does the need to regularly meet as a 

team to meet this requirement fit in the non-contact hours debate? 

One final aspect of the debate must be taken into account. Sometimes good personnel are paid 

above the normal requirement. This is nothing to do with what is required in the job - but rather 

what is required to attract and retain the best person in the job. (Consider the CEOs of some of our 

big banks!) There is nothing wrong with over paying your personnel – if they are doing a great job 

AND you can fit it in the budget. 


